
Head of Resolution and Compensation Unit  

Role Purpose: 

 The Financial Services Resolution and Compensation Committee (“the FSRCC”), established in 2016 is responsible for the following:   
o Resolution Authority as delegated from the Gibraltar Financial Services Commission (“the GFSC”) 
o Bank Recovery and Resolution Directive (“BRRD”) Financing Arrangements 
o The Gibraltar Deposit Guarantee Scheme (“DGS”) 

 The Head of the Resolution and Compensations Unit will report to the FSRCC.  

 The Head of the Resolution and Compensation Unit will be responsible for successful leadership and management of the Unit and its responsibilities, namely to 
carry out the day to day functions of the FSRCC.  

  

Outcomes: 

 Continue to operationalise and lead on the functional and regulatory requirements of the FSRCC. This should include outsourcing volume and activities where 
appropriate to agreed partners. 

 Ensure that the Committee’s duties and responsibilities under the Regulations are adhered to at all times.  

 Ensure that the Committee is at all times fully briefed on matters relevant to its responsibilities and duties. 

 Develop, operationalise and maintain resolution strategies and resolvability assessments for banks and certain investment firms (“institutions”) in Gibraltar, in 
consultation with GFSC supervisory staff and Home Resolution Authorities where appropriate. 

 Balance the short term and long term to deliver strong, stable and sustainable strategy of the unit.  

 Assess the recovery plans of institutions as Resolution Authority in conjunction with GFSC supervisory staff to ensure that such plans are acceptable in the 
opinion of the Resolution Authority. 

 Deliver on Minimum Requirements for own funds and Eligible Liabilities (MREL) and Internal MREL in conjunction for firms with the Competent Authority, Home 
Resolution Authorities and local Industry. 

 Ensure alignment with expectations under the Gibraltar Authorisation Regime and international best practice.   

 Ensure that ex-ante financing arrangements reach the target level as and when required by the Regulations.  

 Advise the Committee and initiate regulatory investigation action where institutions fail to meet their obligations under the Regulations. 

 Demonstrate empathy to build strong relationships and co-operate with the Chairman of the Committee, the Government of Gibraltar, local banking industry, 
the GFSC and other UK, and international stakeholders. 

 Be seen as a respected, authoritative voice at FSRCC meetings and when representing the RCU. 

 Manage the workload of the Unit ensuring the operational delivery of the Unit is within budget.   

 Oversee and develop a DGS framework to include ‘fast payout’ solution for depositors in the event of a bank failure (which will need to be within 7 days by 
2024) on invocation of DGS.  

 Lead on associated Stress Testing on DGS frameworks.  

 Create banking depositor trust and confidence through public awareness of Deposit Guarantee Scheme protection. 

 Provide strong leadership and effective communication, developing in: 
a) Decision-making - appropriate judgements based on sound evidence and analysis, experience of risks and desired outcomes. 



b) Enabling change and innovation - identifying creative solutions. 
c) Effective performance management and coaching to support / guide individuals. 
d) Demonstrating personal accountability - taking proactive responsibility, professional, high integrity, expertise and results-driven.   
e) Constantly seeking opportunities for learning (from achievements and setbacks) and sharing knowledge and insights. 
f) Effective collaboration and teamwork - working pro-actively with others to achieve the Committee’s duties and responsibilities.   
g) Using interpersonal skills to create and sustain effective relationships.   
h) Demonstrating appropriate levels of care for people (e.g. through recognition, empathy, respect, fairness and openness). 

 Ensure the continued personal development and upskilling of colleagues within the RCU. 

 Measure and manage performance of the team. 

 Accountable for overseeing the management of relevant risks and controls within the RCU.  

Knowledge, Skills & Experience:  

Essential 
 Significant experience in credit institutions or within a financial services regulator at a senior level. 

 Highly numerate. 

 Strong IT skills, particularly in relation to Excel. 

 Ability to develop, implement and lead a fit-for-purpose Resolution Unit and Compensation scheme. 

 Ability to build and manage complex relationships.  

 Ability to deliver projects.  

 Suitable level of general business acumen.  

 Excellent oral and written communication skills. 

 Ability to understand local legislative requirements and familiarise oneself with applicable legislation, requirements, guidelines, etc. 

 Good level of understanding of the public role of a Resolution Authority in an international financial services centre. 

 Good leadership skills. 

 Good ability to make good decisions which are based upon sound judgements and analysis; and focused on the right outcomes.  
 
Academic Requirements 

 Educated to degree level in a relevant subject essential. 
 An industry and / or professional qualification would be desirable. 

 


